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MEMORANDUM FOR: Executive Director-Jomptroller ay Se 
n | | 
THRORGH : ty Director for GuppertASiW/ 5. > 
SUBJECT : UEP Civilien Reserve Program 


i. This memerendum subnite « recommendation for your cpprovel. Such 
recamend:tion 4a conteined in pereerryh 6, 


&. Yhe gency hes mainteined « centrrlize? civilien reserve program 
under the Director of Pereonnel since 1958. ‘The objective of the original 
program wag to esteblish end to meintein = morent roster of selected formeer | 
eployees who vould be willing to return to the ‘gency if needed during =n 
energency, The progrim wee revised in 1962 to provide « register of persons 
who, beacuse of thelr skills ent experience, might be «ble to nasist the 
“peney in current operstions on cn cecesionel beeis, Gur secendery cbijec- 
Live wre to provide - acource of in event of asergency. The 
revised progrem is governed by 2a 1A, 


3. In both its origins! cnd revieed forms, the progrmm hes turned out 
to be tlmogt completely prasive. The reservists hove been willing te sasiat 
the /gency, but componente have levied very Tew requesta for casiatence on 
the Office of Personnel, tnd none heve came fran cuteide the Clandestine 
Service. 


k, Undoubtedly, part of the problem bee been ¢ leck of current rwerenses | 
of the progrem throughout the /gency. To countervet thig, the programa ws | 
recommended fox inclusion in the ‘gency's eleatronie dete processing aysien 
with ¢ view to producing the periodic rosterg to clert possible users to 
its potentisl. ° Support Inform:tion Processing Stcff (SIPEG) Teem studied 
tae progrom ind conclwled thet computer support would inerecse ite effec- 
tiveness sad utiliestion, sad thet such gupport wea feosthle. Sinee the 
tems found, however, thet duplicete and gupplenentel @Lrectories hed been 
satcblished by some offices, it recommended thet computer support be 
provided only on condition thet the Civilien Reserve Program be used a the 
centre] date benk for storing cod retrieving informetion ond thet dupliccte 
ond @ap te tories not be maintained by other offices. * proposed 
revia » Gesigned to meet the SIPS Teen recemmendstion, wea 
pieced in coomlinetion in September 1970 dnt did net receive the concurrence 
of the Clsndestine Service. ‘the Deputy Director for Plane proposed to mein- 
tein 6 seperate register of former Clendestine Service yersome) who night 
be celled upon to cagiet fran time to time in Clendestine Service ectivities. 
This register, though meinteined seperctely, would be coordineted with oni 
opersted ca a pert of the centrsl systes. On 1 December 1970 he announced 
the designstion of en officer within OPIER/CSP! “te werk with the ‘sency’s 
Chwilfen Reserve Progran in meintaining « register of ex-employees. 
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« member of reservists now ® sre retirees. 95x9 
oe of the etirees the trang = 1 are under the Civil 9os5y9 


Service Retirement Systen. no invitetion to pertieipete in the Civillen 
Ragerve Program undoubtedly hes some paychologicel volue to seperrtecs ©% 
the time of deperture but, if their subsequent contects with the ‘gency tre 
Limited to an ennurcl contect Istter end questionnsire, thet volue ia 
probebly short-lived. 


6. In view of the above end the limited interest in the progrem outside 
the Clandestine Service, iA hair peomsrei arahapendy- te cd — vied 
Pleus be given the responsibility ef continuing the Reserve Progrem 
those ex-employses of the Clandestine Service vhon be scy wish to enroll enc 
further thet the Office of Personnel be euthorized to discontinue the 
remninder of the progrem. 
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f. Wi, Keremeseines an Pate. 
Deputy Director for Fians 


the recenmend:tion contsined in peregraph 6 is epproved. 


ee ee . CLbyttst=<i=<‘C :S*C~™S —te 
Executive Directer-Canptrolier 
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DATE 


TRANSMITTAL SLIP 


TO: 


mep _| | 25X1A9A 


ROOM NO. BUILDING 


305 Mag 


REMARKS: 


FROM: 

oan D/Pers paae. 

ROOM NO. BUILDING EXTENSION 
5E56 H 


FORM NO D4 REPLACES FORM 36-8 
1FEB 55 WHICH MAY BE USED. 
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